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IT STARTED WITH A VISION

Just a few months later, I am proud to present you the result in the name of the entire team: the new Kuzbari Center. An architectural masterpiece meets 

modern medical technology and highest safety standards in a listed building in the heart of Vienna. A new era of aesthetic medicine commences! The 

ambitious project started in March 2016 with a first meeting, and construction began in February 2017. The goal to open the practice in the summer of 2017 

seemed out of reach at times, but our dedicated team worked day and night to make it happen. The private practice specialized in aesthetic procedures 

now offers a broad variety of treatments, including medical cosmetics, dermatological treatment and minimally invasive procedures and the most delicate 

plastic surgery.

During all our treatments we follow the motto: tailored not typical. For these bespoke and individualized treatments the highly qualified team of doctors 

and specialists have three of the most modern operating theaters, 10 treatment rooms and 5 rooms for inpatient guests at their disposal. This concept is 

unique in Europe and the prestigious location in the city center makes it possible to have consultation, support, treatment and after-care all under one roof.

Join me in welcoming a new level of aesthetic medicine.

Dr. Rafic Kuzbari

Plastic Surgeon and Founder of the Kuzbari Center



THE CHALLENGE

In January 2016, the two founders and managing directors of the Kuzbari Center – Dr. Rafic Kuzbari and Dr. Stephan Basler – defined their vision of 

a new era in aesthetic medicine: the dream of a practice with highest standards and a prestigious location. Three state of the art operating theaters 

equipped with cutting-edge technology and compliant with the latest security guidelines, bedrooms with a five-star standard, luxurious and comforting 

treatment rooms and a spacious reception area.

 

The perfect location

After some search, the perfect location was found: the 1,800 m2 property – only a few minutes walking distance from St. Stephen‘s – in a listed building 

in Vienna‘s luxurious heart ticked all the boxes. The first hurdle – arguably the most difficult one – was overcome and around the same time cooperation 

with Rebhahn Solutions, an experienced project management consultancy, began.

 

A listed building

The plans were completed in close cooperation with the local authorities. The permission was granted with 94 legal stipulations. In the meantime, the 

more detailed planning of the construction continued and on this basis, the most important firms involved in the construction were hired.

An ambitious schedule

Once the team of Rebhahn Solutions had green-lighted the budget, construction started in February 2017: the beginning of a private practice that would set 

new standards on a global scale. The tight schedule, which allowed no more than six month for construction, was ambitious from the beginning, and there 

were days where it seemed impossible to stick to this goal, but the incredible team made it happen.

The perfect team

Completion in record time was only possible because of the professional partners Rebhahn Solutions was able to bring on board. Industrial equipment, 

building technology and electrical technology was provided by Herbsthofer and EAG. The planning of medical technology was done by GSM. All 

carpentry was provided by the family-run company Scheschy, and for the second time the Kuzbari Center used the services of Italian star architect 

Francesco Lopez.

The people responsible for the project worked day and night, fueled by the vision of a completely new clinic. This meant that after a record construction 

time of just over six months, the first patient could be welcomed to the Kuzbari Center. A dream became reality.



THE IMPLEMENTATION

JANUARY 2016
VISION

The idea of a private clinic in the 

heart of Vienna is born

APRIL TO SEPTEMBER 2016
PREPARATION AND PLANNING

All planning documents are created 
and submitted in record time

DECEMBER 13, 2016
BRIEFING OF THE ARCHITECT
For the second time, the Kuzbari Center 

used the services of Italian star architect 

Francesco Lopez

FEBRUARY 2017
FIRST DAY OF CONSTRUCTION

The beginning of a groundbreaking private 

clinic. The entire planning of the medical 

technology lies with the firm GSM

MAY TO AUGUST 2017
INTERIOR DESIGN AND EQUIPMENT

Interior Design and Equipment
In close cooperation with joinery Scheschy

MARCH 2016
FEASIBILITY STUDY

All necessary prerequisites are investigated 
and Rebhahn Solutions is tasked with developing 

the organization of construction and bringing 
the key project partners on board

September 2016
NEGOTIATION FOR THE 
CONSTRUCTION PERMIT

DECEMBER 2016 TO JANUARY 2017
ARCHITECTURAL CONCEPT

Concept development by the 

Architect and his team

January 2017 
CONSTRUCTION PERMIT

The permit was granted with 
94 legal stipulations

MARCH TO JUNE 2017
CONSTRUCTION 

Works on the building and equipment 
by the specialist firms 3 P Trockenbau, 

Herbsthofer and EAG
August 2017

 After only six months of construction, 
the first patients can be welcomed in 

the new Kuzbari Center

Late July 2017
COMPLETION OF 

THE CONSTRUCTION 
WORKS

August 2017 
MOVE

Move of the Kuzbari 
Center to the new location. 



THE FACTS
The new center in numbers

THE ARCHITECT

FRANCESCO LOPEZ
1.800 m2 

for cutting-edge 
medical procedures

4
experienced medical 

cosmeticians 

3
high-tech operation rooms 
compliant with the highest 

security standards 

4.500 
of sheet material

9 
beds with five-star 

standard for highest 
patient comfort

110 
doors

5
highly qualified 

medical specialists

700 
of wood panels

555 
LED lamps

17.910 meters 
of IT cables

911 
power outlets

1
’master plan’ tailored 

to each patient 

16.000 meters of 
edgeband material

6 
months of 

construction

 “The perfect interplay of the involved parties – from the Kuzbari Center to my team – and the resulting positive energy will live on 

in the Kuzbari center after completion of the project. And every patient will be able to feel it!”  

Francesco Lopez

In December 2016, Italian star designer Franceso Lopez was brought on board for the second time as creative head of the project. Aesthetic considerations 

did only play the only role in this unique project – the functionality was just as important and these two components were treated as equally important 

throughout the project. Inspired by the beauty of the listed building, the first prototype was completed in January 2017, with the remaining development 

taking place from March to April. The goal of the architectural team was to take the visitor on a voyage through the different design-genres and to 

surprise them with fusions that provoke strong emotional reactions.

Francesco Lopez Design sees the clinic not as a hospital, but as a private, intimate and elegant establishment in which patients can feel at home at all 

times. The experience of the design team with the architecture of residential buildings and interior design enabled a selection of warm, soft colors and 

appropriate materials. The entire wood furnishing and paneling was built by Ebanisteria Palmitessa according to the plans of Francesco Lopez Design.



“The project – a private clinic with operating theaters and a ward in a listed building - is something special!” 

Elisabeth Drahanowsky

PROJECT
MANAGEMENT

Rebhahn Solutions is characterized by the comprehensive coordination of construction projects in the health care sector which emphasizes the wishes 

of the customer and, in the case of the Kuzbari center, the patients. The project management team around Elisabeth Drahanowsky supported the entire 

project, from investigating its feasibility to completion and support of the launch. The biggest challenges were the ambitious schedule and cost objectives as 

well as ensuring the cooperation of all involved parties throughout the project. Despite small and large hurdles, such as the belated start of construction, 

the stated objectives were achieved. “The close cooperation with Dr. Kuzbari and Dr. Baszler was a true pleasure due to their professionalism and allowed 

the efficient realization of the ambitious schedule.” - Ms. Drahanowsky.



JOINERY & 
FURNISHING O B J E K T E I N R I C H T U N G E N  

U N D  G E S U N D E S  W O H N E N

“The Kuzbari center for aesthetic medicine is a prestige object in the heart of Vienna for us. We are happy to have 

been able to contribute to a successful completion of the project with especially flexible delivery times.”
Gerhard Scheschy

Over 60 years of experience in the furnishing of health care facilities made Scheschy the ideal partner for this project. The highly qualified team developed 

a furnishing concept tailored to the needs of the client and offers comprehensive services, from planning and production to completion. This guarantees 

highest quality for the customer. In this project, Scheschy was responsible for the furnishing and construction joinery. This allowed the professionals to 

provide a comprehensive furniture and door arrangement compatible with the design concept and all legal stipulations. A highlight for Scheschy was 

their luxury doors with brass lesenes in the wood, which form the entrances to the treatment- and bedrooms. In these rooms, sweeping forms and high-gloss 

furniture give the interior an exclusive touch which does not resemble a clinic – this guarantees maximum comfort. 

PLANNING OF MEDICAL & 
OTHER TECHNOLOGY

“The successful implementation of the project under the challenging conditions makes us very proud! The coordination 

with the customer and the project team made a smooth execution within a tight schedule possible.” 
Ing. Lukas Dolesch

The combination of the high demands at the interior design, the specifications of the owner and the authorities in combination with cutting-edge 

medical and other technology make this project special to GSM. Because of the large body of experience GSM has in hospital construction, especially 

in the refurbishment and alteration of historic buildings, the challenging conditions were manageable. 25 years of experience in the sector enabled the 

implementation of efficient structures and cutting-edge concepts and technology.



ELECTRIC ENGINEERING

GRAU
C/M/Y/K  0/0/0/90

R/G/B   62/61/64  

WEB   #3E3D40

Pantone  433EC / 

Pantone Solid Coated Pantone Black 7C

HKS   88N

RAL   7021

ROSA
CMYK   0/40/20/0

RGB   245/179/179

WEB   #f5b3b3

Pantone  DS114-6C

Pantone Solid Coated Pantone 176 C

HKS   21E

RAL   3015

ROT (hell)
CMYK   6/80/54/0

RGB   223/81/90

WEB   #df515a

Pantone  1785 EC

Pantone Solid Coated Pantone 7418 C

HKS   23E

RAL   3017

ROT (dunkel)
CMYK   14/100/100/38

RGB   147/16/23

WEB   #931017

Pantone  DS 82-1C

Pantone Solid Coated Pantone 7628 C

HKS   16K

RAL   3002

“The entire construction project was exemplary for us because the challenge of having so many 

requirements in a confined space made the task very special.” 

Dietmar Sautner 

In November 2016, EAG was entrusted with the electronic infrastructure of the new Kuzbari Center. One of the biggest challenges was to implement 

the changes that resulted from the constant updating of plans without losing any time. Additionally, the low ceiling that only allowed for thin suspended 

ceilings, the limited space and different static peculiarities made the project a special challenge. Due to the technical expertise and long-term experience 

– including projects in hospitals and other listed buildings – and the reliability of EAG the equipment was handed over in time. The detailed planning 

and the correct selection of products in close cooperation with the project owner and the architects made it possible to achieve great results within 

the ambitious construction period of just five months. 

INDUSTRIAL EQUIPMENT & 
BUILDING TECHNOLOGY

“The cooperation with all other involved companies was not just about completing a project, but about reaching a 

common goal we can all be proud of – and proud we are!” 

Gunther Herbsthofer

Because of their experience through numerous hospital projects and the known quality of its work, Herbsthofer GmbH was the first choice for industrial 

equipment and building technology. In the planning phase Herbsthofer experts for hygiene, acoustic noise, and fire prevention were consulted – this meant 

that the well-prepared project was supported, not blocked by the authorities. The calm implementation throughout the project enabled completion and 

handover by the agreed date. Rebhahn Solutions was a good moderator for Herbsthofer throughout the project. Challenges included implementing the 

special wishes of the customer. The cooperation with the building owner enabled the successful installation of a high-quality ventilation system and three 

operating theaters in a historic building in the heart of Vienna.
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